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Magdalena Hoerst is an expert in climate change adaptation and climate risk 
management. She focuses on mainstreaming climate change into projects and planning 
and provides trainings for decision-makers and development cooperation professionals 
in this field.  In her work as consultant, she facilitated processes across Africa and Asia 
to incorporate climate change risks in project planning and implementation. This 
expertise forms the foundation of her training approach to provide course participants 
with hands-on tools to make the integration of climate change response option a 
meaningful, interesting, and easy task in their working contexts. 
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