Monday, 01.11.2021

CHECK-IN (9:00 —9:30 am)

Tuesday, 02.11.2021

Wednesday, 03.11.2021

SLE TRAINING. Conflict Management and Conflict Transformation — ONLINE TRAINING

Trainer: Ms Petra Padberg, Co-Trainer: Mr Matthias Schmidt

Preliminary course programme

Duration: November 01-05, 2021

CET = Central European Time (Berlin)

Thursday, 04.11.2021

SLE

Friday, 05.11.2021

2.00
pm

3.30
pm
CET

Welcome

Understanding the dynamic of
conflict (continued):

Basic terms and concepts

e Violence
e Types of conflict

Today’'s outcome:
the most important insight

Review of the previous day

Understanding the dynamic of
conflict (continued):

Conflict quadrant

e Harvard Concept
e Iceberg-Model

Today's outcome:
the most important insight

Optional & Informal
"Virtual hangout” (3.30-4.30 pm)

Review of the previous day

transformative
Lunch break

Third party intervention
(continued): Mediation

e Phases of mediation
e Role of the mediator
e Mediation Quiz

Today's outcome:
the most important insight

Review of the previous day

Understanding the dynamic
of conflict (continued):

e Case study: Business
trip to Barcelona

Today's outcome:
the most important insight

Optional: Individual Consulting
(3.30—-4.30 pm)

Review of the previous day
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Conflict prevention
(continued):

Challenges in projects and
programmes

e (Case study
Evaluation of the course
Closure




