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Background Mongolia has the lowest population density in the world and the vast majority of the land (80% of 
the country) is pastureland, used by nomadic pasture farming. Crop cultivation is difficult due to 
soil characteristics and climatic conditions. Besides minerals, livestock and meat are therefore the 
most important export goods. After the collapse of raw material prices, the economic situation has 
deteriorated in recent years. Diversification of the economy and people's sources of income is seri-
ously required. In Mongolia, too, there is a problem with the degradation of pastures in the man-
agement of the commons, despite the large grazing areas. The approximately 304,000 herders 
form nearly a quarter of the total labor workforce and nomadic livestock herding generates about 
25 % of the GDP.  
Multilocal Livelihoods: Nomadic families live in multi-local family networks with different mem-
bers have specific tasks. Some herd the animals; others make hay, maintain stables and live seden-
tary, that the children can attend school. Vegetable growing in glasshouses are a common addi-
tional income source for some families. So far, however, the understanding of the coexistence of 
these multilocal livelihoods is poor and more knowledge and understanding must be achieved. 
Size of the herds: Even today, it is worth keeping as large a herd as possible, despite overgrazing. 
According to national statistics, the number of livestock continues to grow and today amounts to 
approx. 66 million animals. Overgrazing is the logical consequence of this practice (see Tragedy of 
the Commons). 
Protected areas: The government has placed 18.1% of the land area under protection. Many 
people are now living in these buffer zones around these protected areas, which affects their 
mobility negatively. This leads to overgrazing and further pastureland deterioration. It is estimated 
that 70-80% of pastureland are degraded. This development also endangers the survival of wild 
animals. 
Therefore, the diversification of income sources is urgently required! 
1. Vegetable growing in glasshouses: Vegetable value chain development is one option. Some
families could diversify and complement their income sources in this way.
2. Nature tourism: Existing plans have to be differentiated in order to develop nature tourism in
the protected areas.

Objectives Based on a livelihoods (baseline), the potential of following additional income sources will 
be determined(feasibility study): 

- Vegetable gardens and greenhouses
- Nature Tourism (including synergies with vegetable gardening)

Recommendations for the partners IRIM, SPACES + GIZ will be developed. 
Expected out-
puts  

• Baseline: Description of typical herder livelihoods in Mongolia
• Analysis 1: Potentials and challenges of vegetable gardening as complementary

income source for herder families
• Analyse 2: Potentials and challenges of nature tourism

Recommendations: how to support the development of these two supplementary in-
come sources for herder families on multiple levels and by which actors?  

Partner GIZ 
Team Interdisciplinary team, interested in nomadic culture and social-ecological and economical 

approaches to these problems. 
Team leader Camilo Vargas Koch: Economist, former team leader Overseas Project  Peru 2016 




