
 
 

Country Malawi 

Study title Cassava Value Chains in Malawi - A Comparison of cassava value chains targeting industrial us-
ers and/or local markets  

Commissioned by GIZ BEAF (in collaboration with International Institute of Tropical Agriculture - IITA) 

Study region So far proposed are the districts Nkhotakota and Lilongwe rural 

Background 

 

Cassava production: Cassava is an important source of cash income and food security for resource 
poor households in Malawi due to its ability to tolerate adverse weather conditions and produce 
reasonable yield under marginal conditions. In recent years, there has been an increasing trend in 
cassava production in the country, despite the high proportion of low yielding varieties and poor 
agronomic practices commonly employed. This increase has been largely due to expansion in 
cultivated land area under cassava production rather than an increase in productivity. Cassava 
production in Malawi is mainly done by smallholder farmers, who face constraints such as the use 
of low yielding varieties, high pests and diseases attacks, and poor agronomic practices.  
Although the cassava value chain in Malawi is poorly developed, with a limited number of 
scattered micro or medium enterprises doing primary processing and only one large processor 
located in the Southern region, the demand for raw products from secondary processors in the 
manufacturing industry is significant. Nevertheless, end-users fail on one hand to source critical 
masses of raw products with continuity and, on the other hand, poorly organized producers ignore 
the real market potential of this cash crop (bitter varieties). As a result, preference is given by 
farmers to sweet varieties which are then mainly used at household level for own consumption or 
sold as unprocessed fresh root on local markets. 
Research interest of cooperation partners IITA and GIZ: Interesting for GIZ and IITA is a value 
chain study comparing the cassava value chain (VC) for the industrial market (bitter variety) with 
the VC for local markets (sweet variety). Since smallholder farmers produce for both VCs, 
questions about the competition or complementarity between the two marketing strategies could 
be evaluated, and how both VCs can be organized more effectively. IITA is primarily interested in 
the analysis of constraints and opportunities across the Cassava VC with focus on innovations and 
investments which are necessary for VC stakeholders to circumvent the bottlenecks. 

Aim  Market analysis of the Cassava value chains for local and industrial use and identification of 
opportunities vs. bottlenecks for the introduction of selected innovations 
- Comparison of smallholders’ income opportunities for processed cassava (bitter varieties mainly)  
   vs. unprocessed roots (sweet varieties); 
- Identification of entry points and approaches to improve effective organization and performance  
   of the two cassava VCs;  
- Analysis of options to increase adoption of quality cassava as a nutritional crop to improve  
   regional food security; 

Expected results / 

outputs 

 

Main output: Recommendations to improve an effective organization and performance of the 
cassava VCs for local and industrial markets. Sub-outputs are:  
- Relevant socio-economic, agricultural and research data are reviewed and analysed. 
- The innovation approach and selected innovations introduced in Cassava VC are assessed. 
- Actors, marketing channels, linkages and the effectiveness of chain organization along the 2 VCs  
   are identified and analyzed. 
- Opportunities and constraints across both Cassava VCs are identified, focussing on problems  
   mainly related to innovations. 
- A gender and youth sensitive comparison of both VCs is carried out with focus on: utilization and  
   markets, potential for job creation in processing, contribution to food security. 
- Entry points for more effectively organized VCs, mainly through innovations, are defined. 

Partners GIZ-BEAF, IITA (collaboration with international agricultural research centres), other projects 

Team Interdisciplinary team with at least one agronomist 

Team leader To be confirmed, agronomist with expertise in Value chains and innovation systems 

 


